BCOU

LMPPOBON TEXHNYECKMKM 3aKa34unk

[MpakTnyeckmnim onbIT LU POBU3ALIUN
NPOMbILUNIEHHOIrO CTPOUTENbLCTBA

Cnukep: Butanun YanypuH
PYKOBOOMUTESb FPYMnbl OpraHn3auMOHHbIX ynyylieHnt komnaHmm IBCON



O komnauum IBCON

 |IBCON — oaHa n3 nepBbix koMmnaHun B Poccuu,
KOTOpas NMoSIHOCTbLIO nepeLusia Ha undpoBblie MeToAbl
ynpaBneHnem nNpoekTamu n peannsyet NpUHLMN
«UmndppoBon TexHnyeckmin 3akasyuk (Digital EPCm)»

* YnpaBngem CTPOUTENbCTBOM N PEKOHCTPYKLMEN
NPOMBbILLNEHHBLIX U XUrblX 06bekToB ¢ 2005 roaa.

» 80% Halwmnx coTpyaHNKoB — cTpouTenu. B witate
kKomnaHuu 6onee 120 kBanndnunpoBaHHbIX
NHXXEHEPOB.
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O komnauum IBCON

* He TONbKO aganTupyem IT-peLlueHna nog Kaxabiu
NPOEKT, HO U 0By4yaem Konmner n 3akaz4nkos MU
Nosib30BaTbCH.

» PaspaboTtanu yHMKanbHbIE METOAUKU N UHCTPYMEHTHI,
no3BonsaLWmMe cokpalluatb cpoku npoekta Ha 10% wn
bonee

« Cobupaem BClo MHOPMAaLINIO O NPOEKTE B
HarnsAHble nokasaTenu, KoTopble AOCTYMHbI OHManH
Oaxke ¢ aKkpaHa MobunbHoro Tenedoxa.
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Bbi3OBbI Hallero BpemMeHu

CpOKK BbIXOOAT HeT BpemMeHn Ha packayky
Ha nepBbIN NnaH N PopMUpoBaHME KOMaHObI:
HY>XHO Cpasy npuctynartb @ @

K pabote
P (45 ]

O-©

OpraHusauusa gormkHa KpaTHO BO3pacTaeTt
obnagaTb BO3MOXXHOCTLHO HeraTuBHOE BIIUSIHUE OLLNOOK 1
MFHOBEHHO pearmpoBsaTb «4ernoBeYvyecKoro goaktopa

Ha ntobble n3MeHeHus {C‘R}:_/ﬁ &
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HyXXHbI apyrne MHCTPYMEHTLI

Marno nonb3bl OT «OTYETOBY,
HY>XHa onepaTnBHag

N OCTOBEpPHaA MHdopmMaLns

» Ha ocHOBe cuctemsbl
B3aMMOCBA3aHHbIX NokKasaTteneu

* OTpaxatowasa TekyLiee
NONOXEHNe N TeEHOAEHUUN

* C BO3MOXHOCTbIO rny60|<oro
dHalln3a B pa3J/iNyHbIX pa3pe3ax
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UnorPo-
BUSALUNA

— BedAHWE BPEMEHN?

— [MOKYIMKa nporpamMmmbl === =
1 66 Breapere TR =

— ABTOMAaTM3auUuS npoueccos
OTYETHOCTU?
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LI,I/ICDPO-
BI/I3ALI,I/IFI"

— W3MEHEHME MOOXOMA0B
K paboTe, MbllLNeHnsa, = 4
NPNOPUTETOB = &Q\ i z "?f—_. o S
— He BHeApeHue nporpavMm B "‘?;-j‘: -
npouecchbl, a U3MEHEHME NPOLECCOB -~

OIS JOCTUXKEHNS
NyyYLlInx pe3ynsraToB

-
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Han p“ Mep <« Mo6unbHbIA OTUET v/ Pl

BTopHuk S 4C | 6°C
KpynHas koMnaHus — Hall KIWeHT. 10002024 BF = 39w
Kaxxgoe yTpo pykoBOACTBO 3akasuyvka BUAUT §
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03W6opa ¢ BepxHe-ypoBHEBbLIMU NMoKasaTensamm
9TO BepxyLLKa avcbepra, nupamuabl yrnpasneHus, B /@\ N =9 B

- - N o =
KOTOPOW KaKOblil 3HAeT CBOe BMNUsHUE Ha rnokasaTenu oty 2% =
BbIBO,D,bI O rNMpoeKkTe

B 3TOM Aawbopae B paspese UT3 (T3L) -

«CpOKM-6}0,EI,>KeT-Ka‘-IeCTBO»
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OLEeHKM 1 Banugaunn gaHHbIX V i 39% EN
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Hosonekc (I'TC) 6
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Pabora «B none» - npouecc B | 24% >

cbopa AaHHbIX OT Yy4aCTHMKOB
npoekTa CMMU (Bopo3abop) 5
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IBCON - LlndbpoBOoUu TexHU4YECKMUUN 3aKa3vyuk

Pe3ynbrart Hawen paboTbl —

He BH HWe nporpamMm
€ BHElpeHhe nporpa Mbl 06beAMHUAN NPOdECCUOHATIOB

Mbl opraHusyem pa60Ty B pa3HbIX o0bnacTax:
npodeccnoHanbHbIX CTPOUTENEN
C UCNOJib30BaHUEM LNAPOBbIX {g ALlf9s @,@:
NMHCTPYMEHTOB 1 NMoaxoaoB —— ‘5
OCHOBHbIE COCTaBMSAOLLNE NHxeHepbl- CneuymanucTsbl CneumanucTbl
3 HaLlel paBoTbl cTpouTtenu B METOO00ormu, B AT, ananunse
P BbICOKOIO YPOBHSI  OpraHusauumm OAHHbIX,
Ou3Hec-yny4eHnn pa3paboTke
OTYETHOCTHU
TwarenbHas opraHnsaums
LincppoBursaums npoueccos Mbl npeoponeny 6apbep B MOHUMaHUU MexXay

«JInpukamm» n «dusnkamm», COegMHUB Ny4dLumne
NX CTOPOHbLI AJ19 COBMECTHOIO peLleHnsa 3agad

JKCnepTn3a B CTPOUTENLCTBE
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LUndpoBon TexHn4Yeckun 3aKkasduk

KakK 3ToO paboTtaeT?

KomnniekcHoe pelleHne ong
00BHEKTOB MPOMBbILLSIEHHOIO
CTOpuUTEnbCTBaA — OnepaTtuBHOe ynpasreHue,
pearnpoBaHune n BrindHMe Ha
M3MEHEHNA N OrpaHN4YeHUA
BO3HMKaloLMe B Xo4e peanusauumm
npoekTa

LMPPOBON TEXHUYECKUI
3aKasyuk

E>xegHEBHbIE OTYETbI 02
ANs y4aCTHUKOB NpoekTa

WckrntoyeHne cybbekTnsmnama
N YenoBevyecKoro aktopa

03

%

BECb MaKeT aKTyarbHbIX
[OKYMEHTOB MO NPOEKTY
[OCTYMNEH MO HaXXaTuto

04

Mo6GunbHbIM OTYET ANSA BbICLIErO PyKOBOACTBA
C oToBpaxeHnem
07 pearnbHO NOOXeHUs aen

01

LindpopoBon npoekTHbIN odunc
N cpeda obLmx gaHHbIX
C pacnpeaeneHvemM npas gocTyna

06

MopTanbl 4N MOHUTOPUHra
npoekTa

05

OnNEeKTPOHHbIE XYypHaribl —
obecneunBaloT JOCTOBEPHOCTb OTYETHON
MHOPMaLUKN B peXMME OHIanH

OJHOM KnaBuLUMn



Kak Mbl gencreyem

3

= (5 ] g (e

.df[l].-o ‘{§}ﬂ

o [228 D Z:’ Q78 &/

[MpoBogum OnTummnanpyem BHegpsem Ob6ecne4vnBaem Bkntoyaem

ayauT un npoLeccol NHCTPYMEHTbI OpraHn3aLnoH-Hyo B pernamMmeHTbl
cTaHgapTu3auuio ynpaBreHus LundopoBmsaumm FOTOBHOCTb npoueaypbl cbopa
npoLeccos MPOEKTOM npoueccoB K UBMEHEHNAM N Bepudurkaumnm
ynpaBreHus N aBTOMaTM3aumm AaHHbIX

NPOEKTOM OTYETHOCTU
N KOHTPOIS

3 5

CaMoCTOATENBHO OpraHM3aLusaM CNOXHO NPONTM STOT NYTh,
HY>XHbl HE NPOMUNbHbIE HABLIKW



AyauTt n ctaHgapTusaumda npoLeccoB

[1naH
Peannsauuun
[lpoekTa

9710 «Bbnbnua» npoekra,
B KOTOPOW AAICHO onpeaerieHo:

— KTO 3a YTO OTBEYaer,
— YTO B KaKOM nopsake genaer,

— KakK, Ha OCHOBE Kakux nokasarenemn
onpeaensaeTca «340p0OBbE» KaXKaown
COCTaBNsAOLLEN NPOEKTA
OT Ha4ana [0 3aBepLUEeHnd

Llenb:

CtaHgapTm3aumsa NPOeKTHOM AeATENbHOCTU BCEX
CTOPOH, BOBITEYEHHbIX B peann3aumto NpoekTa

[1na Bcex npoueccoB yripaBieHnd
KanmtalibHbIM NMPOEKTOM.

ObecneyeHune
Mn6wnOT

YnpaBneHue KoHTpakTamu
CTpoWTENbLHOrO Noapsaa

KaneHgapHo-ceTeBoe
nnaHMpoBaHune

BlompkeTHOE NnaHnpoBaHme U
KOHTPOIb Kar. BIIOXXEHUn

YnpasneHue
puckamm

YnpasrneHue
nepcoHarnom

WHXUHUPUHT

KoHTpornb 3akynok
MTP, OTO 1 norncTmkm

OpraHusaums CTpouTenscTea u
CTPOWKOHTPONb

YnpasneHue
N3MEHEHMSIMU

IBCON | 13



Ona Kaxaoro npouecca ynpasneHUs

=

\ — 1 OnucaHue, rpaH1Lpbl NpoLecca,
——— Lienb npotecca

2 brnok cxema waros npouecca

3 MeTpukn apdeKTUBHOCTU Npouecca

4 Pacnpenenenune
OTBETCTBEHHOCTM MO npoLeccy

5 Kackag coBellaHui

6 |/|CI'IOJ'Ib3yeMbIe MHCTPYMEHTDI
(OTL-IeTHOCTb, TPeKepbl TOTOBHOCTUN U T. Ll,.)
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Pacnpe.qeneHMe OTBETCTBEHHOCTHU NO npoueccy

Mpouecc Kniouesble warn

Mol ncnonb3yem

2.YnpasneHue 2.1.AHanu3 1 BbiABNEHME PUCKOB
meTtogonoruo RASCI puckan
mMartpuu, Onok-cxembl
LLI a ro B po L',eCCO B 2.3.Pa3paboTka MeponpuATUIA MO YNPaBAEHUIO PUCKaMK o n c B n n n

2.4.MOHUTOPUHT GaKTUYECKOM peann3aLLm PUCKOB, KOHTPO/b

ﬂ'ﬂﬂ 3aerr|J-|eH|/|F| peanu3aLmm1 MeponpUATHIA

2.5.0ueHKa 9dpdeKTUBHOCTM NpoLiecca ynpaBieHWUA pUckamu

OoTBETCTBEHHOCTU 0 n n B - - .

2.2.0ueHKa PUCKOB NO BAUAHUIO U BEPOATHOCTU

MoapaaUMK MpoeKTMpOBLIMK Mocrasuk

3aKnioterme A0r0BopOB

yL'l ACTHUKOB 2.6.MeTogon0rMYecKan NoAAEPHKKa N0 BONPOCaM YNpaBaeHUs puckamm n o i B i i i ¥ pon comauiei k et £ ompeiposia maguice
Paspaborka / UameHenna Popmwposarie /
. Y pt,
3.N4/PA/ 3.1.BHeceHwe nsmeHeHwit 8 N[,/ paspabotka M4 c o n " ) B n =
WNHXUHUPUHT
3.2.0pranusauusa skcneptus N4 C B/0 : " : n :
Y] Yerpavenve Yerpavenve Yerpanenve
3.3.MonyyeHne PaspeLieHnin Ha CTPOUTENLCTBO C n B/0 " : : R P samcanns samesanuii
3.4.Pa3pabotka rpaduka Bblgaum P, C C " B " n ; e
3.5.BHeceHue nsmeHeHni B N Ha ctagumn PL, C 0 " " : B n
3.6.BHeceHMe usmeHeHwii B Pl (Ha nepumog otcytctama CMP) C o ) " _ 8
3.7.BHeceHue nsmeHeHwit 8 PLL (Ha nepnog CMP) c c 0 " " B

aKTIMECKHE AaHHbIE O
BLINONHEHW PABOT, NpMeMKH

MTP 4 OBopyACEaH#A

Garriieckvie garbie o
BbiNONHeHHbX CMP

pHemki
™

v
Axtyanusaum rpaduka
akmyeckimn
RaHHbIMN

Hacrynnesme pemametmoro)
CPOKa KOHT PO paduKa

| | | N Mowmopur
rpaduka

=
=
E
5
H
£
:
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MeTpukun acpcpeKkTMBHOCTHU npouecca

Heobxoaumsbl

Arnsg oObEeKTUBHOW
OLEHKM Xoaa
KanutanbHOro

NnpoekTa

[No3BonsoT
NPUHUMATb
0DOCHOBaAHHbIE
1N B3BELUEHHbIe
peLleHuns

e Mo6unusauus
nepcoHarna u TeEXHUKH
MoapsigumkoB

e Ob6ecne4yeHHOCTb
pa6ot PO n
HanosiHeHHocTb BIM

o OGecne4yeHHOCTb
pa6ort MNP

e BxoaHOM KOHTpONb
MTP

Q OTKNOHeHUs no
KPUTUYHBLIM

M3MepeHUsM

Mpepnucanuns/
3ameyaHus (AH,
CTpOMKOHTponb, FCH)

g UcnonHutensHas
OOKYMeHTauus

9 OTyeTHOCTbL
noapsA4YNKOB

3eneHbl — NoNoXUTeNbHas guHaMuKa

KnioyeBbie meTpukun

MHOekc BbINOMHEHUS] CPOKOB
OtknoHeHne ot CMIT, gHen

A OT NNaHOBOW YNCN-TW, Yen

e A OT NNaHOBOW KOMN-Ba TEXHUKU, LT

% rotoBHOCTU P[]
obecneveHHocTb pabot P, oH

% MNP ¢ 3amevaHusamun
obecneyveHHocTb padot MrP, aH

% MTP/OTO He npolueaLlmx KOHTpOrb
% He ycTpaHeHHbIX NpeanmMcaHnmn

Kon-Bo BbIMNOMHEHHbIX U3MEPEHWN, LUT.
MpeBbilleHne AonyCcTUM. OTKNOHEeHWU, %

"CH: Kon-Bo oTkp./npocpoy. npea-ui, LwT.

CK: Kon-Bo oTKp./mpocpou. Npea-un, Wwr.
AH: Kon-Bo oTKp./mpocpoy. Npea-un, Wwr.

A xon-Ba npoBepeHHon V[ ot nnaHa,%
% W[ c 3amevaHnsimm

3ameyvaHnsa no NpeaocT-Mio OTY-TH, LUT.

KpacHbin — oTpuyaTensHas gMHammka

O61bekT 1
105% (+12%)
4(-2)

-2 (+1)

+1 (+2)

36% (+3%)
5(-2)

20% (-5%)

3 (+1)

10% (+3%)
15% (+7%)
25 (+6)

3%

8 (+3)/1 (+1)
6 (-1)/0(-3)
20)/1(-1)
-3% (-2%)
0% (-5%)

8 (-3)

Kapta meTpuk achdektuBHOoCTM 3a Hepgento XX.XX-XX.XX.2024

Fpynnbl meTpuk

0 Fpadumkun

CTpOUTENbHbIX paboT

O61bekT 2
105% (+12%)
4(-2)

-2 (+1)
+1(+2)

36% (+3%)
5(-2)

20% (-5%)
3 (+1)

10% (+3%)
15% (+7%)
25 (+6)

3%

8 (+3) /1 (+1)
6 (-1)/0(-3)
2(0)/1(-1)
-3% (-2%)
0% (-5%)

8 (-3)
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Kackag coBeljaHui no npoueccam

» ExemecauHoe
« Cucremartunsau pyeTt > coBellaHns no
| . cTatycy
n pOBe,El,eH ne npoekToB npu [
nnaHepokK ExxeHenenbHoe
»COBeLLaHNe No craTycy
M WTabos, npoekToB npu I,
CTaHOapTU3yeT ux @.____ _____
= ExemecsuHble |
|
ObecneynBaeT z | LoBewauA ¢
ackanaumio 3 (5] S . @
O it
Q ExxeHepenbHas . BExeHepenbHoe
MH(bOpMaLMV' § nnaHepka Ay o coBell. Y
NO YPOBHAM :
npaBJieHNA
y p o ExxeHepenbHbIN
o wTab npoekta
E e npw A0
)
% E>xxecyTouHoe
= coBelaHme AN
no nNpoekTy ExxecyTouHble ExxeHepenbHble
A | coBellaHns COBeLLAHNS
eE)KeHep,eanbuZ 1 pa3 B Mecsil unu pexe |: : : Mo HeobxoanmocTu
© wTab6 PN
% n©{ninfel Rzl —»  Ockanauma uHdOpMaLMM B paMKax CoBeLLaHNI
g o @ Homep coBellaHus 13 obLiero kackaga
- ExecmeHHoe @ Homep coseluaHusa no npoteccy

cosellaHue Pl
no nnoiyagke
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«MpusemneHue» npoueccos

PernameHnTtauymus Cucrema OoT4eTHOCTH,
Ha OCHOBE aBTOMaTM3auus
pa3paboTaHHbIX

cTaHOapToB U

nonoxeHun NP1

BkntoyeHune Cpepa obLunx gaHHbIX

B perfnamMmeHThl ans obecnevyeHus

npouenyp cbopa obLyero

N Bepudmkaumnm NHGOPMAaLIMOHHOIO

OAaHHbIX NPOCTPAaHCTBA,
3aLUNLLEHHOIO

XpaHeHusd
NHOopMaLnK

[Mpouecchbl A0MKHbI OblTb HE TONBbKO CTaHAAPTU30BaHbI, HO U eLle U «NPU3eMMEeHbl» - He0BXoaMMOo
YYUTbIBaATb peanmm KOHKPETHOIO NPOEKTa N KOHKPETHOW opraHn3aLumnm
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BknioueHue B pernameHThbl npoueayp coopa

n Bepncdmnkaumm gaHHbIX

O6uwan cxema c6opa n sepudukaumMm gaHHbIX

CTPOW-
NAOWAOKN

| 55 & |

noaopPAOAYMK

| 5% &a |
| 5% &a |
| 55 & |

AaHHbIe HANPAMYHO B
MpoeKTHbIA oduUc

MoapaaYvKM NepenaoT W :

E YTPEHHWE NMNTAHEPHKMWU!

NMPOEKTHbIN

f?f/

OoNC

N\

CBEPKA
v

TEXHUYECKWN

-~

BepuduumnpoBaHHan
uHpopMauusa

|

3AKA3YUNK

CK

MNMoac4éT paKTU4ecKoro HanuuunJ

nopen M TeXHWKK Ha naolanKke

(Tex. 3aKas4yuk)

°

\

MOCKBA

CNnyXbbl LLO

3SAKA34YMNKA

=
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PE3IOME

LUndgpoBusauma — ato He npo
BHeApeHue nporpamMm B NpoLecchl
N aBTOMaTM3aumio OTHETOB

LindpoBnsaumnsa — aTo uameHeHne npoLeccoB BaXxHo nepxatb Lenb
Tak, YTOObl 4OCTUTHYTb pe3ynbraTta, BblpaXkatoLerocq B N YETKO NOHUMAaTb pe3ynbTaThbl
ONTMMU3aLNN, IKOHOMUU, COBNIOAEHNN CPOKOB LMdbpoBM3aLIUN:

KadKune
LUudpoBusauma — aTo nameHeHue noaxoaos n OKa3aTen u
K paboTe, pacnpeaeneHnto OTBETCTBEHHOCTMN,

n3MeHeHuo obpasa AeiCTBUIN, MblLLIIEHUS N KdK OOJTXKHbI
1 NPUOPUTETOB
NM3IMEeHUNTbBLCAHA



KOHTaKTbI

000 «ANOUKOH»

190005, r. CaHkT-lleTepbypr,
yn. 5-a KpacHoapmewnckas, g. 22

+7(812) 325-91-28 [ office@ibcon.ru

00O «AubukoH-lNpoekT»

121205, r. Mocksa, Tepputopms MHHOBaALMOHHOIO
HeHTpa « CKOMKoOBOY,
6yneBap bonbwon, a. 42, ctp. 1

+7(495)9004100  [B office@ibcon.ru

www.ibcon.ru

Cnacu6o 3a BHUMaHue

BCOWU

BMeCcTe CTpoum ObicTpee




