BCOMU

LMPPOBOM TEXHUHECKNIM 3AKA3IYNK




IBCON - a10:

OAOHa 13 NepBbix KOMMNAHWK B Poccum, KOTOPAS NOMHOCTbIO
nepeLwna Ha Lm1dpoBbie METOAbI YNPABNEHNEM NPOEKTAMM
N peanmnsyet NpuHUMN «LlndpoBon TEXHUYECKMA 3AKA3HMK
(Digitol EPCm)».

> 300 > 30 >120

ConpoBoxaeHum KpynHbix MHBECTULMOHHbBIX KBanndnumpoBaHHbIX
cTponTenscTea obbexkTos O3X NPOMBbILUNEHHbIX MPOEKTOB MHXEeHepoB

BCQY



OCHOBHbIE€ NPUHLUUMNbI PABOTHI:

Henpenp3saTtocTb 1 paboTa B MHTEPECAX 3AKA34YMKA
HenpepbiBHOE NMOBbILLEHNE KOYECTBA OKA3bIBAEMbIX YCyT
NHHOBALMOHHOCTb, TMOKOCTb K U3MEHEHUAM
BosMoxXHOCTM A5 peanv3aumm
KOMQHOHOCTb M COTPYAHNYECTBO

OTcyTCcTBME BIOPOKPATUM

Pabouas cpena

Bcou



B 4eM HaLLe npenMyLLLEeCcTBO:

01 CobupaeM BCto MHPOPMALMIO O NPOEKTE B HArNsSAHYtO MHDOrpadmky,
KOTOPYIO MOXHO M3Yy4aTb OHMIAMH C 3KPAHA MOBKAbHOro TenedoHa.

o 2 He Tonbko agantupyem IT-pelueHns nog, Kaxabii NPOeKT, HO 1 0by4Haem
KONMEer 1 3aKA34MKOB MMM MOSb30BATLCS.

0 3 YNpaBnsem CTPOUTENbCTBOM W PEKOHCTPYKLUMEN NPOMbILLINEHHbIX
n xxunbix obvekToB ¢ 2005 roga. 80% HalwmMx COTPYAHUKOB — CTPOUTENN.

O Beenu B akcnnyataumto bonee 2 MiH. KB M, coObntogas CPOKM
4 N BbAEPXMBASR KAYHECTBO.

CobcTBeHHas pa3paboTKa: YHUKANbHAS CMCTEMA, NO3BONAOLLAS
COKPALLATbL CPOKM NpoekTa Ha 10% u 6onee

oo



YJ1EHCTBO B CPO

Accoumaumsa «ObbveauHeHue usbickatenen «AnbaHe» N° 65 ot 16.12.21
Accoumaumsa «ObbveanHeHre NpoeKTUPOBLLMKOB «YHuBepcanllpoekt» N° 3 ot 16.12.21
Cotos ctpouTtenen «fasopacnpenenutensHas cuctema. Ctpoutenscteo» N° CC MC 12/21-6 232 ot 16.12.21

PESUOEHT CKOJIKOBO

OO0 «AnbuKoH-lNpoeKkT» BHECEHOD B peecTp yHACTHUKOB NPOEKTA O MPUCBOEHUM CTATYCA YHACTHUKA NPOEKTAa CO34aHMA

n obecneveHns GYHKUMOHUPOBAHUSA MHHOBALMOHHOIO LeHTPA «CKOMKOBO» (OCHOBHOW PerncTpauMoHHbiM Homep 1122044
ot 30.01.2018)

PETMCTPALUUA B PEECTPE MUHLLINOPDI

OO0 «AbuKoH-lNpoeKkT» SBNSETCS AKKPeaMTOBAHHOW OPraHmM3aumen, oCyLLLeCTBNAIOWEN AesSTeNbHOCTs B 06nacTm
MHPOPMALLMOHHBIX TexHoNorni (Homep 3anucu B peectpe 13980 ot 12.04.2021)

IBCOWU

BMECTS CTROMM BmCTpee
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LlndpoBon TEXHUHECKUN 3AKA3YHUK

KOMMMEKCHOoEe pelLleHre ans OObeKkToB

MPEOMbILLJTIEHHOIO CTPOUTESTbCTBA

BE€Cb NakKeT aKTyal/ibHbIX AOKYMEHTOB NO NPOeKTy

OOCTYNEH NO HAXXaTUIO OAHOW KNaBuLUK

UcknioyeHune cybbekTnsmnsma
n YenoBeyeckoro GpakTopa

E)xegHeBHbIE OTYETbI
AN yYAQCTHUKOB NPOEKTAa '

OnepaTtusHoOe ynpasneHue,
pearvpoBaHue u BAMsHUE
HQ U3MEHEHUSA U OFPAHUYEHUS
BO3HUKAKOLLME B XOoOe ‘
peanusaumm NpoeKkTa

DNEeKTPOHHbIE XypPHAsbl —
obecneynBaloT 4OCTOBEPHOCTL OTHETHOM
UHDOPMALU B PEXUME OHNANH

IBCOW

BMecCTE CTPOXAM DuCTpee

MopTanbl oNa MOHUTOPUHIA

NpPOoeKTa

Lindposoint NnpoeKTHbI opuc
Q M cpeaa obumx AAHHbIX
C pacnpeaeneHneM npas JocTyna

Mo6unbHbIM OTYeT ANA
BbICLLErO PyKOBOACTBA
o c oTobpaxeHnem
PEanbHO NOMOXEHUA aen



AHAJTUTUKA
n NMTAHUPOBAHUE

 TOTOBHOCTb K PEAnM3aumn NPoeKTa
(MPM) — akcnepTHbIN B3rNsg,
HQ FOTOBHOCTbL KOMMNQAHUM

K peanm3aunm npoeKkTa CTpouTeibCTea.

@ Value Engineering, 6iopxeTHoe
NNAHUPOBAHME U ONTUMU3ALUS
NpoeKTa

© MNpennpoeKTHbIM aHanus, ynpasnexue
PUCKaMMU, CLLEHapHOEe MoaeNupoBaHue
KOMMEPHYECKOWN COCTaBNSAIOLLLEN

& MNoaroToBKa UCNONHUTENBEHOM
AOKYMEHTaumu

LNDOPOBU3ALIUA
W BHEOPEHME IT-PELLUEHUN

© Uudposusauma npoueccos
n BHeapeHwue IT-npoaykTos
MO CONPOBOXAEHUIO OOBEKTOR
CTPOUTENBCTBA

) PaspaboTtka u conposoxaerue BIM
MoaenuposaHus (unudbposbie
HbOPMALMOHHbBIE Moaenn)

&) IHXUHWPWHT 1 CO30AHME eQUHOro
MHPOPMALLMOHHOTO NPOCTPAHCTBA

KOHTPO/J1b
M YTPABTEHUE

) KoHTponb Ka4ecTsa (cTpoutensHbin,
WNHCMEKLMOHHbIM U re0ae3u14ecKnii
KOHTPONB)

) KoHTponb cobniogeHnsa CpoKos
peanusaumm npoexta (KCIM)

) YnpasneHve 1 ayauT KOHTPAKTOR
CTPOUTENBHOTO NOAPSAAA

) YnpasneHue NpoeKTHO-
N3bICKATENBCKUMK paBoTaMM

() KOHTPOMb 33KyNOK ¥ NOrMCTUKK
MTO nogpsaymkos

&) YnpaeneHue n opranmsauus
CTPOUTENLCTBA




Hawun npoeKkTbl:

HOPUNbCKUX NPOMBILUTIEHHBIA PAUOH

NHXUHMPUHIOBOE yrpaBneHue NpoeKToM, BKNIoYas:

2 OcywecTsnenne GyHKUMN TEXHUYECKOrO 3aKA34YMKA

2 KanenpgapHo-cetesoe NNaHMPOBAHME

2 ConpoBOXAEHWE CTPOUTENLCTBA U CTPOUTENBHBLIN KOHTPONb
© Conposoxaeruve BIM-mogenuposarus 3D, 4D

© OpraHnsaunoHHbIe yryYLLeHns, MeTOA0NOrms

0 LUndposusaumsa ynpasneHus CTpouTenbCcTBOM

MOPCKOW TOPIrOBbIV MOPT BbICOLLK

UHXUHUPUHTOBOE YyrpaBfieHUEe NPOEKTOM, BKNOYAS:
) OcywiecteneHme GyHKUMIA TEXHUYECKOro 3aKA34MKA
2 KaneHoapHo-ceTesoe NNaHMpoBaHue

9 YnpasneHve CTPoOUTENbCTBOM

© YnpasneHue NnpoekTUpPOBAHUEM

) CTrpouTensHbIn U reoae3nyecKknii KOHTPONb

© Undposusaums ynpasneHns CTponTenbCTBOM

2 TeHaepHble npoueaypsl

® Mony4yenne PHC u PHB

IBCOWU

ANECTE CTDONM GricTpee



Hawum npoeKTbl:

BEJTOMOPCKAA HEDTEBA3A | «FTA3NMPOMHE®DTb-TEPMUHATT»

MonNHbIN KOMNNEKC YCNyr TEXHUYECKOro 3aKa34MKa, BKIOHAS: UHXUHUPUHIOBOE yrNpaBfeHUe NPOeKTOM, BKNKOHAs:

2 YNpaBneHue CTpoUTENbLCTBOM ) BeinonHerHwe koMnnekca paboT No akTyanusaumm
NHxeHepHbix AaHHbIX B CucTeme ynpasneHuns

0 CTpOUTENbHBIN KOHTPONb U MEeOAE3UYEeCKOe CONPOBOXAEHNE MHPOPMALMOHHOW MOAENbIO

H KCN ) BoinonHeHue conyTCcTByOWMX PaboT No obbeKTy

Cknap ceeTnbix HepTENPOAYKTOB
YnpaeneHue npoekTMpoOBaHMEM

IBCOWU

ANECTE CTROWM GricTpee



Hawun npoeKThi:

nonoC MATAOAH YINbTPAMAP

MonHbIM KOMMNEKC YCNYr TEXHUHECKOrO 3aKA34YUKA, BKIIOHAS: NHXUHUPUHIOBOE YyNpPaBieHUE MPOEKTOM, BKTIOHAS:

2 YnpasneHue CTPOUTENbCTBOM ) BbinonHeHune dyHKLUWN TEXHUHECKOrO 3AKA34MKA
NPU CTPOUTENBCTBE MHOMOMYHKUMOHANBHOMO

© CTpouTeNnbHbIM KOHTPONb K FrE0Ae3UHECKOE CONPOBOXAEHNE MOPCKOro Neperpy3o4Horo TepMmuHana,
CNeuManu3npyroLLMnCs HO XPAHEHWW 1 NepeBanke

® KCn MUHEPAanbHbIX yaobpeHuit, NPOYMX HACHIMHbIX
W reHepanbHbiX rPy30B HO OObeKTe,

© YnpasneHue npoeKTUPOBaHUEM MPOU3BOANUTENBHOCTHIO 25 MH. TOHH B rog,

IBCOMU

AINECTE CTRDOWM GricTpee



Hawun npoeKTbl:

AMNATUT 3ABO[] «3BE3[A»
NHXMHUPUHIrOBOE yrpaBneHne NpoeKToM, BKIIOYAs: UHXUHMPUHTOBOE yNpaBfeHne NPOeKTOM, BKIOYAs:
& Co3pnaHue u conposoxaerue BIM-monenen ) PaspaboTtka umudposon Moaenu peanmsaumm

npoekTa «Co3naHue CyaoCTPOUTENBHOMO KOMMIEeKca
© ObyyeHune coTpyaHmkos AO «AnaTuTt» «3Be3na», |l ovepenb ctpoutenscTeay, lll aTan

CTPOUTENBCTBA, COAEPKALLEN KaNeHAOPHO-CeTEBOW
rpadmK C yCNoBUEM OrPaHUYEHUs LLIeNeBoro CPoKa
30BEPLUEHUS CTROUTENBHO-MOHTAXHbLIX PaBOoT

B utoHe 2020 roaa v € y4eToM QONONHUTENBHbIX

paboT B 4OCTH YCTPOMCTBA MNOLLAAKM 18 MOHTAXA
KpaHa «fonuad» ¢ aKTyanusaumer Nporpecca NPoeKkTa
HQ Oa4y BbiOaYM Moaenm

IBCOWU

aNECTE CTROAM BhicTpee




Hawum npoekTbl:

LBK «CEMEXXA»

NHXXUHUPUHIrOBOE yNpaBneHUe NPOoeKTOM, BKNIOYAS:
) TexHUYeCcKMUn 3aKasyumk

Pa3paboTka METOAMKM NO BHEAPEHWUIO M CONPOoBOXAEHMIO 4D, dopmuposarme 4D Mopenen u ux ConpoBOXAEHWE

®

& PazpaboTtka TpeboBaHni K MHGOPMALMOHHBIM MogensM (eknodas 3D moaenu)
* PaspaboTtka kanengapHo-ceteBoro rpaduka Npoekta
& Conposoxaenue peanusaumn Mpoekta (MNP, MTO, CMP, MHP 1 npoyne paboTsl, BAMSIOLME HO CPOKU peanusauum NpoekTta).

) BbinonHeHue dyHKUMM [eHNoQPAAYMKA B HOCTU yNPABNEHUS NOLPRAHBIMX OPraHU3ALMAMM

IBCOW

snecTe crponm SncTpes



Hawun npoeKkTbl:

KOJTIbCKASA TMK

NHXUHUPUHIOBOE YyNpaBNeHUe NPOEKTOM, BKTIOHASN:
© BIM-npoekTupoBaHue

& CucTtemMbl NNAHUPOBAHKS U KOHTPONS PEANU3aLMM MHBECTULMOHHBIX NPOEKTOB HA BAa3e MHCTPYMEHTOB LLMGPOBOro TEXHUYECKOro
3aKA34MKQa C NnpuMeHeHnem 3D-mMoaennpoBaHua

O]

) anOBneHme l'pOdDMKOM MPOEKTUPOBAHKA W NOAPAOHbIMW OPraHU3aUnNAMN MHBECTULLMOHHBLIX NMPOEKTOB

®

CTpOMTeJ'IbCTBO KoMnnekca Ha baze KanedaapHo-ceTesoro nnaHnpoBaHUs MH(bOpMOIJ,MOHHOI'O CONPOBOXAOEHNA CTPDOUTENLCTBA
C npuMmeHeHneM MHCTPYMEHTOB LLMd)pOBOFO 3AKA3YMKA N TEXHOOI N 3D"M0ﬂ,eﬂMpOBOHMﬂ

IBCOWU

aNEcTe crpoam GhicTpee



HApyrmue npoekKTbl:

® AO «PHIMK» Mporpecc © O0O0 "PocHedTb - TyancuHCKuA &) "Anckun HedTenepepabaTbiBAOWLMIA
HedTenepepabaTeiearowmn 3asoq” 3aB04"
® AO «3neKkTpowmnT»
® TOO «KasrunpoupeTmeT» © HITMK
) AHrapcKuii 3aBog NONMMEPOB
) OO0 JleHsoaokaHan @ PyaHuk «CkanucTbin»
© AO «MC Hedremawu»
© AO N «JleHBOAOKAHANNPOEKT» © AO «CamapaHedpTexmmMnpoexT»
® 000 «PH-Komcomonbckuia HM3»
= 000 «JleHrunpoHedTexmm» & CraHums «XBOMHAS»
@ OnNMnoO AO «Hosokynbbilwesckuit HIM3»
& AD «HedTexmmnpoekT» ® Omckum HIM3

IBCOMU

ONECTE CTROWM BricTpee



BCOMU

LMPPOBON TEXHUYECKMIA 3AKA3YMK

OO0 «AnbuKoH» OO0 «AnubuKoH-lMpoekT»

190005, r. CarkT-MeTepbypr, yn. 5-a 121205, r. Mockea, TeppuTopus VIHHOBQLMOHHOTO
KpacHoapmeiickas, . 22 ueHTpa «Ckonkoo», Bynseap bonbuwoi, a. 42, ctp. 1
+7 (812) 325-91-28 +7 (495) 909 41 09

office@ibcon.ru office@ibcon.ru

LV

* ibcon.ru




